
 

 
 

 
 

QUALITY POLICY 
 

 
Oliver Kelly Group core business activities is in building and civil construction works and material handling 
and it is incumbent upon all workers to ensure that all work carried out is in accordance with the Quality 
Assurance system thereby instilling confidence in clients in the ability and capability of Oliver Kelly Group 
to provide a quality service. 
 
Oliver Kelly Group will: 

• Provide the level of work quality that is expected by Clients and endeavour to exceed the Client’s 
expectations 

• Endeavour to continually improve work practices and accept and encourage a culture of continual 
improvement 

• Continue to develop and maintain the quality system 
 
The system has been developed to meet the requirements of AS/NZS ISO 9001:2015.  Oliver Kelly Group 
procedures describe the methods whereby Oliver Kelly Group and its personnel can effectively provide the 
required quality service. 
 
Quality Plans shall be used to document the system for ensuring that the works under a Contract are carried 
out to conform to the Principal's Specifications and align with AS/NZS ISO 9001:2015.  The Quality Plan may 
be incorporated as part of the overall Project Management Plan. 

It is the responsibility of all workers to pursue the implementation, advancement and improvement of the 
quality system.     
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